
 

 
 
To:    Special   education   parents  
From:    Dr.   Chad   Higgins,   Maize   USD   266   Superintendent   of   Schools   
Date:    Jan.   10,   2020  
Subject:    Special   education   transition   Q&A  
 
Below   is   a   series   of   questions   and   responses   to   help   clarify   some   of   the   questions   about   the  
planned   transition   of   special   education   services   from   the   Sedgwick   County   Area   Educational  
Services   Interlocal   (SCAESIC)   to   the   Maize   and   Renwick   school   districts.   We   will   continue   to  
update   and   add   to   this   list   as   the   work   progresses   and/or   we   receive   additional   questions.  
Please   contact    specialeducation@usd266.com    if   you   have   questions   and/or   comments.   
 
In   the   current   model,   some   students   are   administratively   assigned   to   attend   a   school  
outside   of   their   home   district   to   ensure   the   provision   of   their   IEP   (Individualized  
Education   Plan)   services   and   supports.   Will   those   students   continue   to   attend   school   in  
the   same   district,   or   return   to   their   home   school   district?  

One   goal   of   this   work   is   to   allow   as   many   students   as   possible   to   attend   a   school   in   their  
home   district.   

● Some   students   reside   in   the   Maize   district   but   presently   are   administratively  
assigned   to   attend   school   in   the   Valley   Center   or   Goddard   schools    to   meet   their  
IEP-related   needs.   It   is   anticipated   that   elementary   and   middle   school-age  
students   from   the   Maize   district   currently   assigned   to   attend   Valley   Center   and/or  
Goddard   schools   for   IEP-related   needs   will   return   to   Maize   beginning   in   the  
2021-22   school   year.   Students   who   started   high   school   in   Valley   Center   or  
Goddard   schools   prior   to   the   2021-22   school   year   may   finish   in   their   current   high  
school   attendance   site.   

● For   students   residing   in   the   Maize   district   but   administratively   assigned   to   attend  
a   program   presently   located   in   the   Renwick   district,   it   is   anticipated   that   students  
requiring   this   program   will   continue   to   attend   in   the   Renwick   district   for   the  
foreseeable   future.  

● Some   students   residing   in   the   Renwick   district   but   presently   are   administratively  
assigned   to   attend   school   in   Valley   Center,   Goddard,   or   Maize   schools   to   meet  
their   IEP-related   needs.   Elementary   and   middle   school-age   students   from   the  
Renwick   district   assigned   to   Valley   Center   and/or   Goddard   schools   for  
IEP-related   needs,   and   with   continued   need   for   a   program   otherwise   located  
outside   of   the   Renwick   district   will   be   assigned   to   Maize   beginning   beginning   in  
the   2021-22   school   year.   Students   who   started   high   school   in   Valley   Center   or  
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Goddard   prior   to   the   2021-22   school   year   may   finish   in   their   current   high   school  
attendance   site.   

○ The   value   of   these   programs   being   clustered   in   one   location   is   the  
specialized   staff   members   and   equipment   necessary   to   provide   a   Free  
Appropriate   Public   Education   (FAPE).   In   such   instance   it   is   determined   a  
FAPE   cannot   be   conferred   at   the   anticipated   attendance   site,   a   student  
may   be   administratively   reassigned   to   another   attendance   site   to   ensure  
the   provision   of   the   services   and   supports   outlined   in   the   student’s   IEP.   

 
Is   there   a   plan   to   reduce   staffing   levels   or   services   with   this   change?  

No,   this   is   not   a   cost-cutting   measure.   The   transition   actually   will   cost   more   money   as  
Maize   USD   266   invests   to   move   current   SCAESIC   teachers   onto   the   district’s   current  
salary   schedule.   This   additional   expense   should   pay   dividends   in   our   ability   to   attract  
and   retain   the   best   teachers.  
 

What   is   the   anticipated   configuration   of   the   Cooperative   Boards   of   Directors?   
The   Cooperative   Boards   of   Directors   will   be   made   up   of   representatives   from   each  
school   district   member   entity.   Having   representation   from   each   organization   ensures   that  
each   district   will   have   a   voice   in   decision-making.   

 
What   is   the   anticipated   role   of   the   USD   266   and   USD   267   boards   of   education   in   the  
proposed   model?  

The   Cooperative   Board   of   Directors   will   be   made   up   of   representatives   from   Maize   USD  
266   and   Renwick   USD   267.    Having   representation   from   each   organization   ensures   each  
district   will   have   a   voice   in   decision-making.    As   the   sponsoring   district,   the   Maize   USD  
266   Board   of   Education   will   statutorily   assume   all   final   decision-making   authority  
regarding   special   education.   

 
How   will   Extended   School   Year   (ESY)   be   addressed   moving   forward?  

When   the   IEP   is   developed   initially   or   annually,   the   IEP   team   will   consider   the   needs   for  
ESY   services   for   each   student.   Extended   School   Year   will   continue   to   be   provided  
annually   in   alignment   with   the   services   outlined   in   each   student’s   IEP   to   ensure   the  
FAPE   of   each   student.  

 
How   will   extended   year   and   extended   day   provision   be   addressed   (instructional   coaches,  
coordinators,   psychs,   VSN,   others)?  

Once   the   district   receives   final   approval   from   the   Kansas   Board   of   Education,   we   will  
begin   to   research   and   evaluate   salary/benefit   provisions   that   will   serve   the   district   for   the  
long-term.  
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How   will   equipment/property   still   in   use   be   distributed?   
It   is   our   recommendation   that   the   program   with   the   greatest   percentage   of   time   in   use   for  
each   piece   of   equipment/property   will   be   issued   the   equipment/property.   Districts   will  
remain   responsible   for   ensuring   the   provision   of   any   equipment   and/or   materials  
necessary   for   personnel   to   carry   out   professional   responsibilities   and   continue   to   ensure  
the   provision   of   a   FAPE.   

 
What   is   USD   266’s   plan   to   address   the   Kansas   State   Department   of   Education’s   dyslexia  
recommendations   regarding   training   of   teachers   and   the   use   of   researched-based  
instruction   to   ensure   effective   intervention   for   students   with   dyslexia?   

In   August   2020,   the   Maize   School   District   will   begin   to   provide   evidence-based  
and   consistent   professional   learning   opportunities   for   both   general   education   and  
special   education   teachers   on   the   nature   of   dyslexia,   procedures   to   identify   students  
who   are   struggling   in   reading,   and   an   introduction   to   intervention   strategies   and  
procedures.  
 
In   August   2020,   USD   266   will   implement   an   approved   screening   tool   to   identify   students  
at   risk   of   dyslexia   or   demonstrating   characteristics   of   dyslexia   in   accordance   with  
universal   screening   practices.  
 
During   the   2021-22   school   year,   USD   266   will   select   and   purchase   PreK-6   English  
Language   Arts   resources   that   utilize   structured   literacy   as   the   explicit   and  
evidence-based   approach   to   teaching   literacy   skills   to   all   students.  

 
Some   parents   have   expressed   concerns   regarding   the   response   of   some   personnel   and  
the   perception   of   a    complex   organizational   hierarchy/bureaucracy.    In   the   new   model,  
what   can   parents   look   forward   to   with   regard   to   efficient   and   effective   communication  
when   concerns   specific   to   special   education   arise?  

As   a   best   practice,   parents   first   should   address   any   student-related   concerns   with   the  
teacher   and/or   building   administrator(s).   In   the   instance   when   the   opportunity   for  
school-based   personnel   to   understand   and   work   together   with   parents   to   address   the  
concerns   has   been   fully   explored   and   concerns   remain,   district   administrators,   including  
those   with   specialized   knowledge   in   special   education,   will   continue   to   be   available   for  
consultation.   
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Sometimes,   the   SCAESIC   has   become   involved   directly   in   student-related   matters.   Who  
will   be   in   place   in   the   future   for   support   if   the   initial   attempts   to   address   concerns   at   the  
school   building   level   are   not   successful?   

As   part   of   the   proposed   Cooperative   Model,   USD   266   intends   to   employ   the   necessary  
district-level   administrators   with   the   knowledge   and   experience   to   oversee   and   ensure  
quality   special   education   services.   In   the   instance   the   opportunity   for   school-based  
personnel   to   understand   and   work   together   with   parents   to   address   concerns   has   been  
fully   explored   and   concerns   remain,   district   administrators,   including   those   with  
specialized   knowledge   in   special   education,   will   continue   to   be   available   for   consultation.   

 
Will   all   Sedgwick   County   SCAESIC   employees   become   USD   266   employees?   

Providers   offered   employment   and   assigned   to   Maize   and   Renwick   schools   for   the  
provision   of   special   education   services   will   be   employed   by   USD   266.   

 
How   will   the   requirement   of   Extended   School   Year   be   met?  

When   the   IEP   is   developed   initially   or   annually,   the   IEP   team   will   consider   the   needs   for  
ESY   services   for   each   student.   Extended   School   Year   will   continue   to   be   provided  
annually   in   alignment   with   the   services   outlined   in   each   student’s   IEP   to   ensure   the  
FAPE   of   each   student.   The   three   cooperatives   will   either   staff   and   host   their   own   ESY  
programs   or   contract   with   another   agency   to   ensure   the   necessary   staffing   and   provision  
of   services.   

 
Will   the   new   model   focus   on   the   training   and   support   of   school   personnel,   ensuring  
preparedness   to   differentiate   instruction   and   meet   the   educational   needs   of   all   student  
populations?   

When   the   IEP   is   developed   initially   or   annually,    the   team   should   consider   the   supports  
for   school   personnel   that   will   be   provided   on   behalf   of   the   student   in   order   for   the   student  
to   advance   toward   attaining   his/her   annual   goals,   to   be   involved   in   and   progress   in   the  
general   curriculum,   and   to   participate   in   extracurricular   and   other   nonacademic   activities.  
Supports   for   school   personnel   are   those   that   would   help   staff   members   work   effectively  
with   the   student.  

4  


